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Whilst Regional Healthcare Providers are mandated to
undertake a strategic planning initiative every 5 years, this
undertaking enables organisations to identify strategic
direction, goals and objectives required to successfully
navigate their environment and ensure the future needs of
the community are met.  A documented strategic plan
ensures alignment of the organisations' strategic direction
between all internal parties, backed by data and sound
reasoning, and provides the CEO with an implementation
roadmap.

When developing a Strategic Plan, Regional Healthcare
Providers must review their current performance, the level to
which their previous strategy has been implemented and
acknowledge their successes for this period.  Strategic plans
must address both organic and inorganic changes, and reflect
the organisation's internal and external environment.   All
analysis must be qualitative and quantitative,  and all results
must be evidence based.

Due to the important role Regional Healthcare Providers  play
in the community, effective consultations are an integral part
of the strategic planning process.   Consultations with  the
community, staff, partners and volunteers will achieve
alignment with the future purpose and role of the
organisation, manage stakeholder expectations and garner
support to implement the strategy.
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The regional healthcare sector has undoubtedly faced 
 significant hurdles and requirements for change over
recent years. Regional Healthcare Providers have been
impacted by the short and long-term effects of COVID-
19, challenges with talent attraction and retention,
increasing operating costs, changing needs and
expectations of the community, and the adoption of 
 sub-regional partnerships. 
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REVIEW

NMC's methodology provides  Boards and the

Executive Team deep insight when developing an

organisation's strategy.  Design-thinking workshops

enable key challenges to be addressed and solutions

designed as part of the organisation's strategic

direction.  NMC's methodology follows the strategic

planning guidelines set by the Department of Health

to ensure a seamless approval process. 

The NMC Team are experienced management

consultants that draw on deep regional healthcare

knowledge and expertise.

NMC: Extensive experience in Regional
Healthcare Strategic Planning

Ninety Mile Consulting (NMC) is a management

consulting organisation that specialises in regional

healthcare and has worked with many Regional

Healthcare Providers across Victoria, supporting them

to develop and implement five-year strategic plans.

NMC utilises world-leading consulting methodologies,

tools and benchmarking resources to support their

clients.  NMC applies both quantitative and qualitative

assessment when analysing all elements, presenting

results as a balanced score card.  NMC are experts in

conducting stakeholder consultations, including

community focus groups.

NMC has created a three-phased strategic

development methodology, which ensures all elements

of the internal and external environment is addressed

and promotes collaborative and innovative thinking. 
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NMC Strategic Development Methodology

NMC Balanced Scorecard Approach NMC Refocus Framework NMC's Strategic Document Development

Review organisational artefacts
Quantitative performance analysis
Internal consultations
Review success against previous
Strategic Plan

Staff & Executive Design-Thinking
workshops
Internal & external consultations
Community consultation
Population & health data analysis

Board strategy workshops
Identification of goals and objectives
Develop strategic actions
Success-metric identification 
Department of Health approval
process
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