
REGIONAL WORKFORCE
RESEARCH 

In partnership with Deakin University,
Ninety Mile Consulting (NMC) aims to
provide regional Victorian organisations
with a workforce tool that works as a
comparative benchmark for attracting
and retaining talent and equip them with
data that will create more successful and
efficient recruitment processes. 

Although regional Victoria contributes
over one third of the state’s productivity,
there has been a significant increase of
difficulties attracting and retaining talent.
Whilst the state has experienced a
migration boom to regional areas, this has
not offset the historical draw of young
talent relocating to Melbourne. The rise
of COVID-19 has only exacerbated this
problem, with over 42,000 current
unfilled jobs reported outside of
metropolitan cities around Australia, with
over a quarter of these being accounted
for in Victoria. 

Talent attraction and retention issues
have been indiscriminate across sectors,
with job vacancies presenting in all
industries including health care, aged
care, government, agribusiness, and
manufacturing. These issues are also
compounded by current spike in demand,
with the Healthcare and Social Assistance
sectors reporting over 16% growth. 

Consequently, these organisations are
battling to maintain competitive
advantage and an ability to provide
quality services to the respective clients.

Regional job vacancies are 10% higher
compared to the mining boom 
 More than 3000 jobs currently being
advertised per month 

Regional job vacancies have exceeded 36% 

Lack of migration is one core factor
contributing to recruitment difficulties



Regional Victorian organisations are
currently being faced with excessive cost
and time delays in undertaking general
recruitment. Regional organisations are
being impacted by increased perceptions
of poor infrastructure, services, and
amenities, which is drawing in talent that
are either under qualified or not viable for
certain positions.  

NMC and Deakin University have been
collaborating over the last 18 months to
partner with regional organisations with
an aim of defining workforce problems
and identify targeted solutions. This work
with selected organisations highlighted
that talent attraction and retention issues
doesn’t discriminate and is a larger
problem relating to all regions and
industries. Therefore, NMC and Deakin
University have come together to
undertake detailed research into regional
workforce attraction and retention. 

The program aims to develop a research
tool for regional CEOs to better
understand current talent attraction and
retention issues related to their region
and industry, ultimately equipping them
with data to build successful workforce
strategies. 

The allure of Melbourne always impacts
on retaining current staff, leaving regional
organisations with the burden of having
to provide additional resources to attract
and retain desired talent.

NMC and Deakin University are engaging
with all medium and large regional
organisations to develop qualitative and
quantitative data through consultations
with CEOs and the administration of
surveys to develop a benchmarking tool. 

Vocational and recruitment studies across 2010-2020 found that
increased job vacancies are leading to substantially higher demands

for incentives and relocation packages across regions 

These contributing factors are leaving
organisations under-resourced, and
undermining their sustainability, and
ultimately hindering the desired
prosperity of regional Victoria.  

NMC are a Management Consulting firm
that predominantly work with clients
across regional Victoria to improve
business strategy, optimisation, and
customer experience. Clients often
communicate their difficulties with
locating and selecting sound workforce
strategies and initiatives that foster
organisational sustainability initiatives
and promote operational efficiency. 
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Please contact Dariya Otgonbayar at NMC
to participate in the research or click here to
be redirected to the survey.  

https://researchsurveys.deakin.edu.au/jfe/form/SV_eamy8L8zWXEKzbM

